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Bnockonanenus - 1e mpoiiec, CipsMOBaHUH Ha MOCTIHHE MOJTINIICHHS, a HULTI0 Oyab SKOTO
MOKpaIeHHss B poOOTI MIANPUEMCTBA Mae OyTH TICBHUM pPE3yNbTaT — HANpHUKIAA, y BUTIIAII
MiABUILEHHS MPOJYKTHBHOCTI, 3MEHIIEHHS MaTepialloEMHOCTI MPOJYKIii, Tomo. Y Ham 4ac
BXJIMBICTh MiJIBUICHHS €()EKTUBHOCTI BHPOOHHIITBA JUI KOMITaHIi BaXXKO TEPEOIIHUTH, aipKe
BHCOKHH pIBEHb KOHKYPEHI[Il Ha PUHKY 3MYIIy€ OUIBIIICTh KOMITAHIN 3aliMaTHCS TMOCTIHHUM
MOLITYKOM MOXKJIMBOCTEH 10 BAOCKOHAJICHHS: IIYKAIOTh CIIOCOOM MIABUIUTH CBOIO MPOYKTUBHICTD,
3MEHIIUTH BUTPATH Ta W 3pElITOI0, MiABUIIMTA MPHOYTKOBICTh. YJIOCKOHAJICHHS BUPOOHHYMX
MIPOIIECIB BIITPa€ KUTTEBO BAXKIMBY POJIb Y JIOCATHEHHI ITUIEH MiMPUEMCTBA, CaMe TOMY JlaHa TeMa
3aJIMIIAETHCS aKTYAIBHOO JUIS MOJAIBIIOTO TOCT1IKEHHS.

OTxe, MeTOI0 POOOTH € y3aralbHEHHS TOHSTTS «BUPOOHWYA MISIIBHICTH MiANPHUEMCTBAY,
BHJIUICHHS Ta CHCTEMAaTH3allisi OCHOBHHMX (haKTOPiB BIUITMBY Ha HET 1, BIAMOBIAHO, BUBHAYEHHS IIUISXIB
yIIOCKOHAJIEHHs HOTr0o poOOTH.

B 3aranpHOMY pO3yMiHHI TOHSATTS, BUPOOHWYA MISTBHICT — CYKYITHICTh IIIECHPSIMOBAHUX
MPOIIECIB, MO 3IHCHIOIOTHCS JIFOABMH 32 JIOMOMOTOI0 3ac001B Mpaili ab0 MPUPOJHHUX MPOIIECIB, Y
pe3ynbTaTi SKUX MPEeIMETH Mpalli MEePETBOPIOIOTHCS B TOTOBY MPOIYKINIO, 3MIHIOIOYH MPU I[OMY
CBill cknaz, craH, GopMy i 0JIep>KYIOUH HOBI SKOCTI.

[lepwr 3a Bce BapTo 3a3HAYMUTH, 110 (aAKTOPIB, SKI BIUIMBAIOTH HAa BUPOOHUYY IISIBHICTD
MIITPUEMCTBA € O€3.114, UIT HAOYHOCTI IX MOYKHA PO3/IUITMTH Ha: - 30BHIIIHI — HA PiBHI MiAIPHEMCTBA
1€ MOXYTb OyTH B1IHOCHHHU 3 CIIO)KMBaYaMH a00 5K MOCTavaIbHUKAMH, @ HA MaKpOPiBHI — NOJITUYHI,
IOpUJINYHI, COIIaJIbHI, €KOHOMIYHI, KJIIMaTW4YHI Ta EKOJIOT14HI (akTopw, Ta Oararo I1HIIHUX; -
BHYTPIIIIHI — BUPOOHWY1, CKOHOMIYHI, IHHOBAI[I/HI, €KOJIOT1YH1, OpTraHi3aIiiHO-CTPYKTYPHI (aKTOpH
(cran MarepiaJlbHO-TEXHIYHOT 0a3, SKICTb CHPOBUHH, €(EKTUBHICTH MOJENI YIpPaBIiHHS,
oprasi3arfiifHo-IIpaBoBi 3aca/iy, TOIIO).

Taxox (axTopu, 110 BINIMBAIOTh HA BUPOOHUYUY JISUTBHICT Ta 11 pe3yJabTaTH, MOXKYTb MaTH
AK OpsAMUN BIUIMB, 1O TNPHUKIALy, iH(pacTpykTypa MiANPUEMCTBA, HOr0 MOCTAYaIbHUKH Ta
KOHKYPEHTH; TaK 1 OTIocepeAKOBaHUH (HETIPSIMUIA) — MDKHAPOIHI OJITHYHI TTOIiT 00 3K r100anbHUN
HayKOBO-TEXHIYHHH MpOTrpec.

HanpsiMky BROCKOHAJIEHHS BUPOOHHUOI AISJIBHOCTI HE € YHIBEPCAJIbHUMHU JUISI KOKHOTO
BUPOOHMUYOTO MIJNPUEMCTBA, 3aXOJM ONTUMI3alii OOMpPAIOTHCS BIANOBITHO 1O TpodIeM
MIIMPUEMCTBA, Ta MOXKYTh PI3HHTHCS JUISI OKPEMHUX Tally3ed JisSUTbHOCTI, aje 10 OCHOBHHUX 3aXO/IiB
MOJIIIIEHHS poOOTH MiAPUEMCTBA MOKHA BIIHECTH TaKl pillIeHHS:

- MOJIepHi3allisi 00JIaIHAHHS;

- BIIPOBAPKEHHSI TEXHOJIOTIYHUX HOBOBBE/ICHD;

- BIIOCKOHAJICHHS] CHCTEM YIIPaBJIiHHS Ha MiIPUEMCTBI;

- MIBUIIICHHS] IPOTyKTUBHOCTI Mparli;

- Outbl e(eKTUBHE TUTAHYBaHHS BHKOPHUCTAHHS PECYpCiB MIANMPUEMCTBA (CUPOBHHH,
MaTepialiB, eHeprii, TOIo);

- YIOCKOHAJIEHHS TEXHOJIOT1i BUPOOHUIITBA.

[TincymMoByrOUYM BCe BHINE 3TajilaHe, MOKPAIICHHS BUPOOHUYOT AISUIBHOCTI HA IMiAMPUEMCTBI
Ma€ BUpINIATbHE 3HAYEHHS JJs JIOCATHEHHS CTIHKOTO 3pOCTaHHS Ta CTpaTeriuHux Iiie
HiANPUEMCTBA. [HBECTYIOUM Yy BIacHE BJIOCKOHAJICHHS, MIANPUEMCTBA MOXYTh IiIBUIIMTH
e(eKTUBHICTh FOCTIOAPCHKOI MISJIBHOCTI 1, 3pELITO0, JOCATTH OLIBIIOI KOHKYPEHTOCIPOMOYKHOCTI1
Ta MPUOYTKOBOCTI HAa PUHKY.
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