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BILVINB AJAIITUBHOI'O YIIPABJITHHS HA CTIMKICTH BI3HEC-ITPOEKTIB B
YMOBAX EKOHOMIYHOI HEBU3HAUYEHOCTI

[octiiiHa MIHIUBICTH TOCMOAAPCHKOTO CEPENIOBHINA € HEBIJ €MHOIO PHUCOI0 PO3BUTKY
OyIb-SIKOTO MIANPUEMCTBA B PHUHKOBUX YyMoBax. [limmpueMcTBO i€ Ta pO3BHUBA€ETHCA B
JTUHAMIYHOMY 30BHIIIHBOMY CEPEIOBHIII, MPUCTOCOBYIOYUCH N0 Horo 3MmiH. CKIaHICTh Ta
HECTAaOUTBHICTh PUHKOBHUX YMOB CHOHYKAalOTh MIAMPUEMCTBO JI0 MOCTIHHOIO BIOCKOHAJIECHHS
dopM 1 meTomiB cBoei misutbHOCTI [ 1, cT.160].

AJlanTUBHE YIPaBJIiHHS JOTIOMAarae MiABUIIYBaTH €KOHOMIUHY CTIMKICTH IMiIMTPUEMCTBA,
30KpeMa 3a paxyHOK JuBepcHQiKallii, MOCTIHHOTO MOHITOPUHTY PU3UKIB Ta OHOBJICHHS Oi3HEcC-
nporeciB. BukopucTaHHS IHTErpaJbHHX ITOKa3HHWKIB, TaKMX #AK (iHAHCOBA, pPUHKOBA 1
oprasizaifiiiHa CTIHKICTb, T03BOJISI€ BU3HAYUTH CTAOLIbHICTD MIANPHUEMCTBA 1 HOTO TOTOBHICTH /10
3MiH.

Jlist 3a0e3medeHHs] eKOHOMIYHOT CTIMKOCTI B yMOBaX 3MiHHOTO 30BHIIIHBOTO CEPEIOBHUIIA
BKJIMBO PO3YMITH il IPUPOTY Ta PO3BUBATH BIANOBIAHY CUCTEMY YIPABIIHHS, KA IHTETPYeE pi3Hi
nigcucteMu — (iHaHCOBY, BUPOOHHMYY, MAapKETHHIOBY, KaJIpoBy, iH(popmauiiiHy Toumo. Y
CHCTEMY YTPaBIIHHS MIANPHEMCTBOM HEOOXIJHO BKIIOYHTH MEXaHI3MH, IO CHPUATUMYTh
MPUUHATTIO Ta peai3allii pilieHb, CIPSIMOBAHMX Ha MIATPUMAHHS €KOHOMIYHOI CTIMKOCTI Ta
PO3BUTOK 1 moTeHuiany [2, c1.85]. OCHOBHI NPUHLMIM aAANTUBHOTO YIIPABIIHHS BKIIOYAIOTh:

1 ['HydKicTh TUTaHYBaHHA 1 CTpATerii — KOMIIaHii 3aCTOCOBYIOTh KOPOTKOCTPOKOBI
UKJIN TUIAHYBAHHS, K1 JI03BOJIAIOTH KOPUTYBATH LI Ta METOIM BiJIMTOBITHO 10 HOBUX BUKIIUKIB
PHHKY.

2. MOHITOPUHT PHU3MKIB 1 MOXJIMBOCTEH — aJalnTUBHE YHpPAaBIiHHS mependadae

MOCTIMHUM aHalll3 PUHKOBHX YMOB Ta ONEpaTHUBHY aJallTallilo, 110 JoloMarae MiHIMi3yBaTH
HETaTUBHHI BIUIUB 30BHINTHIX (aKTOPIB.

3. 3any4yeHHs Cy4aCHUX T€XHOJIOT1H — BUKOPUCTaHHS aHATITUYHUX IHCTPYMEHTIB /ISt
MOHITOPUHTY 3MiH Ha pUHKY 1 TPOrHO3yBaHHS TPEHIIB 103BOJIsiE Oi3HECY OyTH OLIBII THYYKHM Ta
nepeadauTMBUM.

AJnanTuBHE yHpaBiIiHHA JonoMarae 6i3HecaM IBUIKO pearyBaTH Ha €eKOHOMIYHI 3MiHU Ta
30epirati  CTiIHKiCTh, MO 3a0e3medye KOHKYPEHTOCIPOMOXHICTh HaBiTh B  yMOBax
HeBu3HaueHOCTI. lle mo3Bosisie kommaHisiM e(pEeKTHBHO aganTyBaTH CTpaTerii Ta MiHIMIZyBaTH
PHU3HUKH.
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