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OBJIIK 1 3BITHICTD SIK IHCTPYMEHTH YIIPABJIIHHSA NI AITPUEMCTBOM

OOmnik 1 3BITHICTh € KIOYOBHUMM IHCTPYMEHTAMM YIPABIIHHA MiJIPUEMCTBOM, IO
3a0e3Meuyl0Th OCHOBY Ul MPUHHATTA OOTPYHTOBAHUX YINPABIIHCBKUX DIMICHb. Y Cy4acHUX
yMOBax HeCTabLIbHOTO €EKOHOMIYHOI'O CepeioBUILA Y KpaiHH, KOJIU IMiIMIPUEMCTBA CTUKAIOTHCS 3
YUCJIICHHUMHU BUKJIMKaMH, OOJIK 1 3BITHICTh HaOyBarOTh 0COOIMBOI 3HAUyIIOCTi. BoHW He e
BiJOOpakatoTh (piHAHCOBUHN CTaH 1 pe3yNabTaTH JiSUIBHOCTI MIANPUEMCTBA, alie i J0MOMararTh
BUSIBJIATH MOXJIMBOCTI JUISL ONTHMI3allil MpoOIEciB, KOHTPOJIIO PECYpCiB Ta MiJBUILEHHS
€(EeKTHUBHOCTI.

KimouoBumu ¢yHKIisiMu 0671iKy # 3BITHOCTI € KOHTPOJIb, TNIAHYBAHHS Ta KOMYHIKAIIis Mi>K
PI3HUMH PIBHSAMHU MEHEJDKMEHTY. Uepes peryisipHy 3BITHICTh KOMIIaH1i OTPUMYIOTh 1HPOpPMAIi0
Mpo TOTOYHMUK CTaH (PIHAHCOBUX Ta OIEpaIliiHUX IMOKA3HUKIB, IO CIPHUSAE TIABUIICHHIO
IIPO30POCTI MPOLECIB 1 KpaloMy KOHTPOJIO HaJl pecypcaMu. 3BITH iH(POPMYIOTh HACKIIbKU
e(EeKTHBHO BUKOPUCTOBYIOTbCS MaTepiaid Ta SIK MiHIMI3yBaTh BHTpaTh 0O€3 BTpPATH SIKOCTi
npoayKiii. ¥ IIbOMYy KOHTEKCTI aHaJITW4YHI JaHl JO3BOJIAIOTH HE JIMIIE OIIHIOBATH MOTOYHI
pe3yJbTaTH, ajie i KOpUTyBaTH CTPATET1i 3317151 TOCSTHEHHS IOBTOCTPOKOBUX LILJIEH MiIIpHUeEMCTBA
[1]. BignoBimHo n0 mpuHImmiB Mi>kHapoaHUX cTaHaapTiB (inancoBoi 3BiTHOCTI (IFRS), o6umik Ta
3BITHICTb 3a0€3IE€UYIOTh Y3TOKEHICTh 1 MPO30PICTh (PIHAHCOBUX PE3YJIBTATIB, IO € KPUTUUHUM
JUIL 3aTy4eHHs 1HBECTHMLIH Ta 3HM)KEHHS (IHAHCOBUX pH3UKIB. [ Ounbill e(peKTUBHOIO
YIPaBIiHHA pecypcaMH HiANPHEMCTBA BIPOBAIKYIOTh NPUHIMIIA IHTETPOBAHOI 3BITHOCTI, SKa
BifoOpakae sk (piHaHCOBI, Tak 1 HediHaHCOBI moka3HUKHU [1]. Takuil migxig poOUTH 3BITHICTH
JDKepeJIoM  cTpaTeriuHoi  iHdopmariii, 1[0  BUKOPUCTOBYETBCS  JUIS  IiJBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta CTAJIOr0 PO3BUTKY KOMIIaHi1.

Cucrema ympaBIIHCHKOT 3BITHOCTI JI0O3BOJISIE OIIHIOBATH TIOTOYHI TTOKA3HUKH Ta
nepeadavyaTd PO3BUTOK MIANPHEMCTBA Ha MaiOyTHe. 3aBIsKU (OPMYBAHHIO YHIPABIIHCHKOT
3BITHOCTI JIETIE BUSBUTH KIIOUOBI (pakTopu e(PeKTHBHOCTI Ta BHU3HAYUTH JOBIOCTPOKOBI LI
opranizanii. Ha crpareriyunomMy piBHI 3BiTHICTH 3a0€3Meuye MiATPUMKY BHUIIOTO KEPiBHHUIITBA B
MpoIieci MPUHHATTSA PillleHb, OCKUIBKKA MICTUTH JIaHl TIpo (iHAHCOBI i omepalliifHi pe3yiabTaTH, a
TAaKOX aHajli3 PUHKOBUX YMOB Ta KOHKypeHTHOro cepemoBuiia [1]. Cucremarnuynmii 30ip i
00poOka iH(opMallii Mpo AISITBHICTD MIAPO3AUTIB BUSBIISLE HEAOIIKH B ONEPAIITHUX TpoIiecax i
MIPOTIOHY€ MOXJIMBOCTI IS MiABUIICHHS MPOAYKTHBHOCTI. OOMIK BUTpAT 1 aHaii3 (iHAHCOBHUX
MOKAa3HHKIB JI03BOJISIIOTh BUSBUTU C(epH, A€ MOXKHA ONTHUMI3yBaTU pECypcH JUIsl MiABHILECHHS
ornepaniiHoi eekTuBHOCTI [2]. 3aBASKM YHPaBIIHCHKiH 3BITHOCTI KEPIBHUIITBO OTPUMYE MOBHY
KapTUHY PECYpPCHUX TOTOKIB, IO JO3BOJISE OMEPATUBHO KOPUTYBATH CTPATETIIO BIAMOBIAHO IO
MOTOYHUX MOTPEO 1 TEHACHIIIN.

OTxe, O0OMK 1 3BITHICTP € HEBIA'€MHOIO YAaCTHHOIO YCHIIIHOTO YHpPaBIiHHA
MIITPUEMCTBOM, OCKUIBKM BOHU 3a0€3MeUyloTh KEPIBHUIITBO JOCTOBIPHOKO Ta aKTyaJlbHOIO
iHpOopMaLli€l0, HEOOXITHOIO /ISl MPUHHATTA OOIPYHTOBAaHMX pillleHb. B ymMoBax QUHAMIYHOTO
Oi3Hec-cepeloBHINA, OOJIK 1 3BITHICTH JIONIOMAralOTh ONTHUMI3yBaTH PECYpPCH, BUSBISATU
MOTEHLIHHI PU3UKU Ta MOXJIMBOCTI. TakuM YMHOM, OOJIIK 1 3BITHICTh HE MPOCTO 1HCTPYMEHTH
(iHAaHCOBOI'O KOHTPOJIIO, a CTPATEriuHUI IHCTPYMEHT, SIKUI JO3BOJISIE MiIPUEMCTBAM JOCATATH
CBOIX LiJIei 1 3a0e3meuyBaTu cTablIbHICTD Oi3HECY.
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